
Re: deliverables schedule
Bob Benson  to: Hilbert, Timothy (hilbertj) 01/13/2010 11:14 AM

From:

To:

Cc:

Bob Benson/R8/USEPA/US

"Hilbert, Timothy (hilbertj)" <HILBERTJ@UCMAIL.UC.EDU>

"Amishi.Castelli@dot.gov" <Amishi.Castelli@dot.gov>, "Borton, Eric (bortonek)"

<BORTONEK@UCMAIL.UC.EDU>, "Dunning, Kari (dunninkk)" <DUNNINKK@UCMAIL.UC.EDU>,

"Lemasters, Grace (lemastgj)" <LEMASTGJ@ucmail.uc.edu>, "Lockey, James (lockeyje)"

<lockeyje@UCMAIL.UC.EDU>, "Rice, Carol (ricech)" <ricech@ucmail.uc.edu>

I am concerned that a month's delay in getting the cumulative exposure and health effects information will
make it difficult for me to meet the scheduled date for completion (7/30/10).  I have attached a counter
proposal.  See the bolded notes in the spreadsheet.  We can discuss tomorrow.

"Hilbert, Timothy (hilbertj)" ---01/08/2010 07:40:06 AM---Bob and Amishi, We have spent some time recently re-
evaluating the status and steps forward with thi

From: "Hilbert, Timothy (hilbertj)" <HILBERTJ@UCMAIL.UC.EDU>
To: Bob Benson/R8/USEPA/US@EPA, "Amishi.Castelli@dot.gov" <Amishi.Castelli@dot.gov>
Cc: "Lockey, James (lockeyje)" <lockeyje@UCMAIL.UC.EDU>, "Lemasters, Grace (lemastgj)"

<LEMASTGJ@ucmail.uc.edu>, "Borton, Eric (bortonek)" <BORTONEK@UCMAIL.UC.EDU>,
"Rice, Carol (ricech)" <ricech@ucmail.uc.edu>, "Dunning, Kari (dunninkk)"
<DUNNINKK@UCMAIL.UC.EDU>

Date: 01/08/2010 07:40 AM
Subject: deliverables schedule

Bob and Amishi,

We have spent some time recently re-evaluating the status and steps forward with

this project and consequently wish to propose an updated deliverables schedule

(attached).  A few key points:

1.  The date for RfC development is unchanged

2.  The consultant will begin earlier to allow for greater input.

3.  We have built-in a period for internal discussion of the plan for populating

the JEM (1/29-3/1).  The previous schedule didn't allow for

input/questions/concerns from Bob prior to the plan going out for peer review.

The updated schedule should allow for a more final version of the plan to

receive the review.

Please let us know what you think.

Tim
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		Libby Asbestos Project -- University of Cincinnati RfC Support and Database Update

		Schedule of Deliverables

				Deliverable Name - Description		Action by:		Proposed Due Date:		Actual Date Rcv'd:		Notes

		1		Format/Content of data deliverable		UC		5/29/09		6/1/09		(deliverable sent via email from E. Borton to A. Castelli)

		2		Approval of #1		Volpe/EPA		6/3/09		6/2/09		(approval sent via email from A.Castelli (after consultation with B. Benson) to T. Hilbert)

		3		Populated data fields ("raw data")		UC		8/14/09		8/19/09		(confirmation of deliverable was sent via email from T. Hilbert to A. Castelli)

		4a		Preliminary plan for populating Job-Exposure Matrix (JEM)--for discussion only		UC		1/29/10				We agreed to this date in our call on 10/15/09.  I am still OK with the date.  I will at least need a written outline to review.

		4b		Plan for populating Job-Exposure Matrix (JEM) final for peer review		UC		3/1/10				I am OK with this date.  I am wondering what "for peer review" means.  I don't think we need a separate review of the plan.

		5		Identify outside consultant (biostatistician) to assist with RfC		UC		3/1/10				If "identify" means in place and ready to supply advice, I am OK with this.

		6		Gov't comments on plan for populating JEM		Volpe/EPA		3/15/10				I think this is out of place and should happen earlier.  I will commit to providing comments by 2/12/10 if I get a written outline by 1/29/10.

		7		JEM + report describing decision points, etc.		UC		6/3/10				I think this delay is too long.  The original date was 5/03/10.  I propose 5/17/10.

		8		Cumulative Exposure Estimate for each worker (+ work history & health outcome) - (Excel Spreadsheet)		UC		6/21/10				Again I think this is too long a delay.  I propose 06/07/10

		9		Exposure Response Relationship (RfC)		EPA in conjunction with UC/subcontractor		7/30/10				No change in date.  I may not have enough time for my work with your schedule.
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[attachment "Deliverables Schedule_2010-1-8.xls" deleted by Bob

Benson/R8/USEPA/US] 


